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SYSCO Profile

North America’s #1 foodservice marketer & distributor
FY 2007 sales of $35 Billion

Serve Foodservice & Hospitality market of app. $210 B
Approximately 390,000 customers

161 locations throughout North America

More than 300,000 products, including app. 40,000
SYSCO Brand products

About 8,000 marketing associates
SYSCO Brand is about 50% of sales
2000 SYSCO Brand Suppliers
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What’s the fuss about?

 Excess PHOSPHORUS in 75%
stream sites tested, excess
NITRATES in 20% of wells

e \75% of streams W/50r more
_detectable PEST]CIDES

Ty -The State of the Natlon S Ecosystems _
Heinz Center 2002 :
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Corporate Social Responsibility

( — Diversity

— Community Involvement

— Regulatory Compliance

— Sustainability (Agriculture Sustainability)
— Fair work/Fair Pay

— Food Safety

— Worker Health and Safety

— Family Access to Healthcare

— Annual Reports




Sustainability
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Meeting our needs without

compromising the ability of

future generations to meet
their needs

- Brundtland Commission 1987
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Value Chain



Sustainable Model

+ The Ultimate Goal Does not exist
+What does Sustainability look like?

+ Changing Model that evolves over time

<+ Occasionally conflicts with regulatory and industry
expectations.

<+ Can develop into a new thought process and way of
business.



A Change In Thought Process for
Technical Professionals

Science Sustainability
End Result » Building Partnerships
Hypothesis to Conclusion Managing the
HACCP Process

— Seven steps with an end ~ Seeing the System
TSR UOTTIoN Learning Journey’s
Measure Results with : J y
hard facts. Yield, Matrix, ° Integrating What is
MEEE T CUGREEE Learned into the

System.



Action Sharing and Learning

SUSTAINABLE FOOD LABORATORY

Seeing and Experiencing Opportunities

Sensing Current Situation
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RAL SUSTAINABILITY

SYSC0 s mking a l=ading rol= in mupport of a new vision for sgriculcoral pracices
designad ro peotect the land and snvironment. This new vision is 2 p=aulc of G
ing praxices tha began in pox Wodd War [ Amenca At that nme, global
demmand for apnodrural commodiviss placed inoeased pressure on apriaalmral
pramices, thus producmicy gains wers inoesed by greamr meachan oztion and
urilizarion of new rechnologies. Incressed chemiczl ns2 and spadalivsd farming
pracrices thar Fvorsd maximized production were implemennesd, creating some
unincentional and same unGmuna e consspUAnCes.

Them: concerns inclode soil emosion, chemicl contaminarion of the squifer and
hipgher l=vels of pezicde m=idual. Addiconal social remificaions indude che
dedine in che number of Bamiby Grms and chie =conomiic end soca =msion of mral
COMTUMLN i TiS.

[r is ¥ 8C0s poal o =nsure thee highly diferentisced produces are suco=sdhdly
produced for cur Axurs generations. Tothar end. owr ult mars goal is o facer che

sucoess of highly differenriated producrs thar ars proficable o all partcipants in
thi= supply chain and incorporars farmer ownership and coneral.

Through a seri=s of inirianws. 5TSC0 is concebuting co srvironmental sew
ardship and mnl smaa vl

INTEGRATED FEST CONTROL
Lking apvitonmercally fnendly pezicides only as necssary

BUY LOCAL SELL FRESH
A |ocal food syseem iniciative supplying namnl and organic food mems

AG-IN- THEMIDDLE PROCUREMENT
Famidy-owned farmes producing vlue-added produces

BUSIMESS COALITION FOR MORE SUSTAIMNABLE FOOD
[rewurnng sufficinc productiwity in che fumre




Definitions

“Integrated Pest Management: Integrated pest
management Is a sustainable approach to
managing pests by combining biological,
physical, and chemical tools in a way that
minimized economic, health, and environmental

o 1
I‘ISkS. National Coalition on Integrated Pest Management (NCIPM), 1994

“IPM Is the management of pests by integrating host
resistance and cultural, biological and chemical controls
In @ manner that minimizes economic, health and
environmental risks.” Crop Protection Manager, January 1997



Definitions

e “Biointensive IPM Is a systems approach to pest
management based on an understanding of pest
ecology, including accurate diagnosis of pest
problems, reliance on preventative tactics and
biological controls to keep pest population within
acceptable limits, with reduce-risk pesticides as
a last resort if other tactics are not

1
ad eq U a.te « Paraphrased from Pest Management at the Crossroads, Consumers Union, 1996



Integrated Pest Management

- 160 Supplier locations of canned and frozen fruit
and vegetable processors.

- Program developed with industry and the IPM
nstitute of North America

->Program Development in 2004
- Supplier Adoption 2005




Minimum Standards

€ No Biosolids used

@ GMO'’s not grown for SYSCO
Production










SYSCO Program Statistics

Written Programs

There are 78 companies representing 168
processing facilities of SYSCO Brand Canned and
Frozen Fruit and Vegetable involved in the SYSCO
Sustainable/IPM Program.

Of the 168 processing facilities 98% have submitted
a written program. Of the written programs
submitted 82% have submitted a written program
that has scored “acceptable with changes” or better
(50% or better). Finally, 65% of the programs
submitted have scored “fully acceptable” (70% or
better).

© 2006 Powere d by PrimusLabs.com



2005 Processing Season Audit Score Distribution

SYSCO Gaussian (Bell) Curve Derived from IPM Data
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2006 Processing Season Audit Score Distribution

fSYSCOf%\ Gaussian (Bell) Curve Derived from IPM Data Publish Date: 07.19.07
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SYSCOZD.

[ Justainable . I .
Jusnalte JKEY findings, conclusion

2005 2006
Total acres in program, 2005 375,812 acres 512,712 35%
Total Ibs. of pesticide avoided using IPM 307,321 200,000
Total reused or recycled 155 million tons 185 million 19%
Total Recycled 10.9 million Ibs. 14.8 35%

Fertilizer Avoided 22 million lbs.



IPM Works at Schools too!

IPM contract specs and pest management contractor oversight reduces

pesticide use and pest complaints by 90%.
Greene and Breisch, J. Econ. Entomol., 2002

IPM schools had little pesticide residue vs. conventionally treated schools

which had residues on baseboards and walls.
Williams et al., J. Econ. Entomol., 2005

IPM training model in ten school districts reduced pesticide applications by
71% and pest complaints by 78%.

Gouge et al., American Entomologist, 2006



Other Activities at SYSCO
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Sustainable Seafood Development
CSR Audits for International Supply
GAP Audit Database Development
Bio-diesel/Natural Gas Trucks

EPA Recognized Low Toxicity Cleaning
Chemicals




Honduras

\

Macro Economic Growing but Increased Poverty

55% Urban and 70% Rural under extreme Human
Deprivation Conditions ($30.57/Month)

Equal Distribution is an 1ssue
Hurricane Mitch (1995)

Out of 7 million born 1n Honduras, 1 million live
outside the country. (US, Spain, Chile, Italy)

Remittances are a major contributor to economy. $3
Billion in 2008.
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International Sustainable Agriculture

f- Oxfam Model
— Global Player
— Sustainable Livelihoods' Framework

e Central America Example

\




Capacity Building

(—>Human Capital
—Natural Capital
—Financial Capital
—Social Capital
—Physical Capital




Vulnerability

(0 Shocks
— Earthquake, Hurricanes, etc
e Trends

— Global Warming, Consumer Trends

» Seasonal
— Time of year, Market Trends

\




Agriculture Development Continuum
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Non Land Owners, work for others.

Basic Production (Beans, Corn) Food Security.
Family Expansion (Garden Market)

Production for Local Market

Agriculture Coordinating and Aggregation among Farmers (Year
Round Supply)

Consolidating and Market Penetration. (Cooling Facility, Packing,
Sorting)

Mature into Further Processed Markets
Further raw material consolidation
Product Differentiation
Product Innovation

Market Expansion and Maturity




Dimensions of Continuum

f » Organization

» Financial

» Capacity

» Technical (Breeding/Ag/Energy)
» Environmental

» QA/Food Safety

\_ P Packaging
















Agriculture Development Continuum
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Non Land Owners, work for others.

Basic Production (Beans, Corn) Food Security.
Family Expansion (Garden Market)

Production for Local Market

Agriculture Coordinating and Aggregation among Farmers (Year
Round Supply)

Consolidating and Market Penetration. (Cooling Facility, Packing,
Sorting)

Mature into Further Processed Markets
Further raw material consolidation
Product Differentiation
Product Innovation

Market Expansion and Maturity




Hartman Group

(. Website:
http://www.hartman-group.com




Sustainability is NOT a Household Word
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Key Triggers to Sustainability Consciousness

Health Risk
= Low quality water

_ = Additives in food
=  Cloning = UV rays

= Nanotechnology \ = Low quality air
‘ =  Spread of germs
l = Pollution

Changing Nature
= Climate changes

=  Bioengineering

Ty Disasters
Traveling & Mobility _ = Hurricane Katrina
= Seeing how other WO RJ;D OF = Chernobyl
people live firsthand SUSTAINABILITY = Exxon Valdez
*  Moving from one =  September 11
city to another ke =  Indian Ocean
Tsunami

v
| Media Promotion
: Nuclear holocaust
% World wars
= Global pandemics
= Super-volcano eruption

= Worldwide energy crisis

Forced'Changes

=  New laws & regulations
=  Unwanted development
= Change in one’s region



Risk and Sustainability Consciousness




The World Model

=The Hartman Group segments and analyzes
consumers according to their lifestyle
orientation within a “world” of activity

= Segments vary according to the intensity CORE
of involvement in that world MID-LEVEL

PERIPHERY

SPeriphery consumers are just starting
to gain experience and knowledge

=The majority of consumers are in the
Mid-level

=The Core are the smallest segment
and most intensely involved - early
adopters, trendsetters and evangelists



The World of Sustainability

» The World of Sustainability can be segmented according to how consumers
make sense of risks

» A small percentage (8%) of consumers do not participate in the World of
Sustainability in any meaningful way

Periphery Consumers (16%) Mid-level Consumers (60%) Core Consumers (16%)
tend to concentrate their tend to focus on the body but tend to extend their risk
awareness of risks on their include their surroundings at awareness outward from the

personal lives and bodies home and in society body to broader environments

N

PHYSICAL




Meet Linda: PERIPHERY CONSUMER

Wants gas prices to rise even higher so S RN :
she has a “good reason” to trade-in her Peady SRt

SUV e

Drinks water from the tap unless it smells _ <

and/or tastes “bad” : o AR SN

Does not believe “the hype” about
organic food

Believes climate change might be
happening but defers to the experts

Travels with a waterless hand sanitizer
because she wants to avoid other peoples’
germs

Just bought an energy efficient
dishwasher because of a rebate

Curbside recycles because “it’s just what
you do”



Meet Dan: MID-LEVEL CONSUMER

v" Lacks deep knowledge of organic farming,
but buys organic because it makes him feel

v" Wears sunscreen because the “hole in the
ozone layer makes it more dangerous to be in
the sun”

v' Uses a water filter on the kitchen tap but not
in the shower

v" Recycles out of an ambiguous sense of moral
duty

v Ponders the possibility of buying a hybrid
vehicle someday

v Enjoys buying brands that symbolically align
with his identity and values



Meet Sarah: CORE CONSUMER

Pays premium prices for items produced
by companies who treat their workers
fairly

Avoids plastic packaging and containers
due to concerns about “leeching” and

landfills

Strategically plans errand trips so that she
can minimize her gas consumption

Recently purchased sustainable cotton bed
sheets for her home

“Follows” some of the products she buys
throughout their lifecycle

Buys only cruelty-free personal care
products

Believes her purchase decisions are a form
of direct democracy



Category Adoption Pathway for
Sustainability

As a consumer’s sustainability consciousness evolves
towards a Core orientation, s/he tends to travel along an
identifiable category adoption pathway

. TIME s
PERIPHERY - —_ CORE
ORIENTATION O ORIENTATION

| PHASE ONE | | pHASE TWO | | PHASE THREE |

* Natural/organic food * Locally-made products + Glass containers
* Free range, wild * Recycled building materials
+ Natural household cleaners (e.g., remnants from old
= Solar charged outdoor buildings)
_ _ lights * Renewable building materials
* Air purifier - Energy efficient updates (e.g., bamboo)
(e.g., Washer/dryer, + Eco-friendly alternatives
« Sunscreen dishwasher, windows, (e.g., paint, insulation)
blinds, attic fans) + Hybrid automobile
» Packaging made from + Alternative energy sources
recycled materials (e.g., solar panels)
+ Light bulbs

« Water filters

+ Antibacterial products




— Authenticity —

—Transparency—
—— Partnership —
——- Greater Good —

I Knowledge i

——— Experience

; Expert Opinion
Personal Benefits

| Price
—— Convenience —i

' | S | R
PERIPHERY MID-LEVEL CORE




Water

\

X X

Irrigated Agriculture has been vital to meeting quickly rising food
demand.

Irrigation continues to expand but now the pace is slowing.
Water availability for irrigation is increasingly constrained.

Governments have led the expansion of large scale irrigation but
performance has be suboptimal.

Water productivity has shot up but there is massive room for
improvement.

Water resources management is changing, and environmental and
social concerns are growing.

The World Bank, Reengaging in Agricultural Water Management.




Other Activities

» Green Facilities

» Carbon Foot Print

» Food Miles
% 00 ile




Why bother,continued

¥ Improve customer, employee satisfaetion
» CUt Input, Waste disposal costs

¥ Smiarter management frmproves guality

» Retain, acquire new gustomers

¥ Make areal differencel




Communicate Program

( < Employees
< Community
< Customers

< Regulatory/Federal
Agencies

< Website

< Point of Sale
< White Paper
< Tell Stories

< Impacts

O Reduced Pesticide use by
10%

O Reused 100 million tons
of waste




Conclusion

@ Sustainability includes financial,
environmental and social factors

© Most consumers do not understand
sustainability

¢ There is no finish line for sustainability
% Pick a few activities that are achievable
# Communicate the program; use stories

\
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